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Spreckels Community Services District

REGULAR MEETING OF THE BOARD OF DIRECTORS
Wednesday August 19, 2026 5:30 pm
Spreckels Veterans Memorial Building, 5™ & Llano, Spreckels, CA 93962

AGENDA
Agenda order may be adjusted by Chair for purposes of meeting flow and to be respectful of the time
concerns of guests present.

i CALL TO ORDER:

2. PLEDGE OF ALLEGIANCE:

& ROLL CALL & ESTABLISHMENT OF QUORUM:

Mike McTighe, President
Amanda Lane, Vice-President
Otto Kramm, Director

Phil Balestreri, Director

4. CORRESPONDENCE:

5. PUBLIC COMMENTS: At this time any person may comment on any item which is not on the
agenda. Please state your name and address for the record. Action will not be taken on any
item that is not on the agenda. If it requires action, it will be referred to staff and/or placed
on the next agenda. Board members may briefly respond to statements made or questions
posed as permitted by Government Code Section 54954.2. In order that all interested parties
have an opportunity to speak, please limit comments to a maximum of five (5) minutes. Any
member of the public may comment on any matter listed on this agenda ai the time the matter
is being considered by the Board of Directors.

6. APPROVAL OF MINUTES:

a. SCSD Regular Board Meeting 7/15/2026.

i FINANCIAL MANAGER’S REPORT:

a. Financial Reports.
1. Fund Balance as of 7/31/2026
2. Budget FYTD to 7/31/26
3. Review of County Fund 634 Trial Balance Report: FY 2026 Period 12.
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Spreckels Comnuﬂity Services District

b. Manager’s Reports
1. Update on Annual Audits
2. Personnel/Board Member Required training updates
a. Ethics AB1234 Compliance
b. Sexual Harassment Prevention
c. SB 827 Required Fiscal & Financial Training

Required Training Certificate Expiration Dates
Member Sexual Harassment Ethics Fiscal &

Prevention AB1234 Financial

Mike McTighe 2/2/2028 2/3/2028

Amanda Lane 8/22/2027 12/5/2027

Otto Kramm 12/8/2027 2/3/2028 7/29/2028

Phil Balesteri

Paul Ingram 8/20/2027 8/13/2027

D Hershberger-Clark 6/29/2028 7/1/2028 6/17/2028

UNFINISHED BUSINESS NON-ACTION ITEMS:

a. Board Vacancy

b. FEMA Outfall Pipe Repairs.

c. Sidewalk Repairs

d. Asset Inventory Audit: FIRST DRAFT READ

UNFINISHED BUSINESS ACTION ITEMS:

NEW BUSINESS ACTION ITEMS:

a. Review and Approval of Accounts Payable:
Spreckels Memorial District: Invoice 2026-08; Management, Audit, Fund 634
Reconciliation, Landscape Maintenance, Power, Water:
TOTAL $ 6,510.23

NEW BUSINESS NON-ACTION ITEMS.:

a. Budget FY 2026-27.

ZONES 1 AND 2 SYSTEMS REPORT:

FUTURE AGENDA ITEMS:
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LUTTETIRY

Spreckels Community Services District

14.  ADJOURN REGULAR MEETING:

Next meeting Wednesday September 16, 2026 5:30 PM.

2026 Meeting dates: January 28, February 18, March 18, April 15, May 20, June 17, July
15, August 19, September 16, October 21, November 18.

ADA COMPLIANCE

In compliance with the American Disabilities Act (ADA), disabled individuals requiring special
accommodations to access, attend, or participate in District Board meetings, should contact the
District Administrative Office, [831] 455-7855. To ensure that your request is granted please
notify this office at least one business day prior to the scheduled public meeting.

In Compliance with Government Code section 54957.5, non-exempt writings that are distributed to a
majority or all of the Board in advance of a meeting, may be viewed on the District website
www.scsd.specialdistrict.org.

Certification

I, Paul J. Ingram, General Manager/Board Clerk for Spreckels Community Services District, do hereby
declare that the foregoing agenda was posted at least (72) hours prior to the August 19, 2026 Regular
Meeting of the District Board of Directors scheduled for 5:30 pm at Spreckels Veterans Memorial
Building, 5" and Llano Streets Spreckels, CA 93962

Paul J. Ingram, General Manager

To download the full agenda packet, please go to
www.scsd.specialdistrict.org and click on the meeting date.
Click on the link to the agenda.
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Spreckels Community Services District

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
Wednesday July 15, 2026 5:30 pm
Spreckels Veterans Memorial Building, 5™ & Llano, Spreckels, CA 93962

CALL TO ORDER:

Z. The meeting was called to order by President McTighe at 6:33 pm.

3 PLEDGE OF ALLEGIANCE:

4. ROLL CALL & ESTABLISHMENT OF QUORUM:

Mike McTighe, President

Amanda Lane, Vice-President

Otto Kramm, Director

Phil Balestreri, Director

Present: McTighe, Lane, Kramm, Balestreri

Absent: None QUORUM ESTABLISHED

= CORRESPONDENCE:

6. PUBLIC COMMENTS:

g APPROVAL OF MINUTES:

a. SCSD Regular Board Meeting 5/20/2026.

Motion to approve [Kramm] 2" [Balestreri].

Ayes: McTighe, Lane, Kramm, Balestreri

Noes: None MOTION CARRIED
b. SCSD Regular Board Meeting 6/17/2026

Motion to approve [Lane] 2" [Kramm].

Ayes: McTighe, Lane, Kramm, Balestreri

Noes: None MOTION CARRIED

8. GENERAL MANAGER’S REPORT:

a. Financial Reports.
1. Fund Balance as of 7/15/2026
2. Budget FYTD to 6/30/2026
3. Review of County Fund 634 Trial Balance Report: FY 2026 Period 12.
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11,

b.

Manager’s Reports
1. Update on Annual Audits
2. Personnel/Board Member Required training updates
a. Ethics AB1234 Compliance
b. Sexual Harassment Prevention
c. SB 827 Required Fiscal & Financial Training
https://members.csda.net/ItemDetail?iProductCode=WEBSB827

Required Training Certificate Expiration Dates
Member Sexual Harassment Ethics Fiscal &

Prevention AB1234 Financial

Mike McTighe 2/2/2028 2/3/2028

Amanda Lane 8/22/2027 12/5/2027

Otto Kramm 12/8/2027 2/3/2028

Phil Balesteri

Paul Ingram 8/20/2027 8/13/2027

D Hershberger-Clark 6/29/2028 7/1/2028 6/17/2028

UNFINISHED BUSINESS NON-ACTION ITEMS:

T

d.

Board Vacancy

FEMA Outfall Pipe Repairs.

Sidewalk Repairs

Motion to approve contract with Granite Construction in the amount of $34,819.40
[Lane] 2" [Kramm].

Ayes: McTighe, Lane, Kramm, Balestreri

Noes: None MOTION CARRIED
Asset Inventory Audit.

UNFINISHED BUSINESS ACTION ITEMS:

NEW BUSINESS ACTION ITEMS:

a. Review and Approval of Accounts Payable:

Spreckels Memorial District: Invoice 2026-07; Management, Audit, Fund 634
Reconciliation, Landscape Maintenance, Power, Water:

TOTAL $ 3,703.61
Motion to approve [Balestreri] 2" [Lane].
Ayes: McTighe, Lane, Kramm, Balestreri
Noes: None MOTION CARRIED

b. Resolution 2026-06: Resolution Ordering an Election

Motion to approve [Lane] 2™ [Balestreri].
Ayes: McTighe, Lane, Kramm, Balestreri

Noes: None MOTION CARRIED
Smith & Enright Landscaping — Proposal 3054, 2026 Landscape Maintenance
Agreement

Motion to approve [Lane] 2"® [Balestreri].
Ayes: McTighe, Lane, Kramm, Balestreri
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Noes: None MOTION CARRIED

NEW BUSINESS NON-ACTION ITEMS:

a. Budget FY 2026-27.

ZONES 1 AND 2 SYSTEMS REPORT:

FUTURE AGENDA ITEMS:

ADJOURN REGULAR MEETING: The meeting was adjourned at 6:52 PM.

Next meeting Wednesday August 19, 2026 5:30 PM.

2026 Meeting dates: January 28, February 18, March 18, April 15, May 20, June 17, July
15, August 19, September 16, October 21, November 18.

Respectfully submitted, Approval date
Paul J. Ingram

Attest: Dawn Clark

Spreckels Community Services District = P.O. Box 7432 - Spreckels, CA 93962
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SPRECKELS COMMUNITY SERVICES DISTRICT
FUND BALANCE AS OF 7/31/2026

COUNTY FUND 634

- Per Report dated 7/15/2026 S 691,112.10

- 7/1/26 Invoice from SVMD S (3,703.61)
TOTAL S 687,408.49

Spreckels Community Services District - P.O. Box 7432 - Spreckels, CA 93962
{831) 455-7855 - Email: spreckelscsd.main@gmail.com - www.scsd.specialdistrict.org



Spreckels Community Services District
Adopted Budget Fiscal Year End 6/30/2026
FYTD to 6/30/2026

Budget FYTD BALANCE | %

IO e 2 o S el o — i ol b
Special Assesments:
Zone 1 Assessment52.3% $ 57,132.92 $ 3461354 | $ 22,519.38 | 60.58%
Zone 2 Assessment 47.7% $ 5218332 $ 30,107.26 | $ 22,076.06 | 57.70%
Spreckels Town Improvement Fund $ 40,764.20 | $ 44,674.29 | S  (3,910.09)| 109.59%
County Revenue: i a 7
Interest on Pooled Investments S 2,378.76 | § 16,011.83 | & (13,633.07)| 673.12%
Non-Assessment Prop Taxes** S 37,549.01|S 4511297 |$ (7,563.96)| 120.14%

5 190,008.21 | 5 170,519.89 | 5 19,488.32 89.74%
Special State Funding: -
Storm Drain Maintenance, Zone 1 S = S 141,065.26 | S 141,065.26
Storm Drain Maintenance, Zone 2 S = S 6947991 | S 69,479.91

‘ S 210,545.17 | S 210,545.17

~ Totalincome| $ 190,008.21  $ 381,065.06 | $ 230,033.49 | 200.55%
Adminstrative Fees Zone 1 52.3% s 42210|§ 1,87340 | $  (1,451.30) 443.83%
/Adminstrative Fees Zone 2 47.7% 9 277.90 |5 1,70862 | 5  (1,430.72) 614.83%
Audit Expense Zone 152.3% $ 211050 |$ 38493 |$  1,72557 | 18.24%
Audit Expense Zone 2 47.7% $  1,359.50 ' $ 351.07 |$  1,008.43  25.82%
Board/Staff Education Zone 1 52.3% 1§ 241708 -~ [§ 24170| 0.00%
Board/Staff Education Zone 2 47.7% S 158.80 | S - S 158 80_ 0. OO%
;C_qpi’ggil_rlrrlnprovements Zonel | $ - s e P o z 0.00%
Capital Improvements Zone 2 S - S 19,858.00 | S (19,858.00) 100.00%
Equipment Repair/Maint. Zone 1 67% |5 5360.00 S 11,630.38 | S (6,270.38) 216.98%
Equipment Repair/Maint. Zone 2 33% $ 264000 $ 572839 |$ (3,088.39) 216.98%
General Liability/Property Zone 1 52.3% $ 1,190.50 |$  1,91058 | $  (720.08)| 160.49%
General Liability/Property Zone 2 47.7% $ 1,150.00 |$ 1,742.54 |$  (592.54)| 151.53%
Lanscape Maint Contract, Zone 2 BE 7 8,@0005 8,355.00 | 5 (35516,0)  104.44%
Legal Services Zone 152.3% $  603.00 § 534926 68.08  88.71%
Legal Services Zone 2 47.7% |58 39700 |5 487.88 | S (90.88) 122.89%
“I'V!ariégement Services Zone 152.3% : S 5,427.00 | $ 5,320.48 | § 106.52 | 98.04%
Management Services Zone 247.7% S 3,573.00 | $  4,852.50 | $  (1,279.50)| 135. 81%
Membership Fees Zone 1 52.3% B 422.10 | $ 452.92 | $ (30.82)| 107.30%
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Spreckels Community Services District
Adopted Budget Fiscal Year End 6/30/2026

FYTD to 6/30/2026
|Membership Fees Zone 2 47.7% 5 277.90 | § 413.08 | 5 (135.18)| 148.64%
Misc Expense ] s - s 1 54.08 | $ (54.08)| 100.00%
i s
Office Rent Zone 152.3% S 723605 - |$ 72360 0.00%
Office Rent Zone 2 47.7% $ 47640 3 = 18 476.40 0.00%
Parcel Management Zone 1 52.3% $ 778860 S 162130 S 616730 20.82%
Parcel Management Zone 2 47.7 % S 2,461.40 | § 1,478.70 | § 882.70 60.08%
Power Zone 1 - i S 600000 $  7,13925|5  (1,139.25) 118.99%
Power Zone 2 ~|$ 7,00000]$ 797827$  (97827) 113.98%
Profess:onal Ser\nces Zonel $ - S 7,811.00 | $§ (7,811.00)| 100.00%
Professional Services, Zone 2 |S 8483.00 5 (8,483.00)
Property TaxesZone 1 5 20008 22068 (206) 110.30%
Property Taxes Zone 2 'S 710.00 | & 202.30 | $ 507.70 | 28.49%
Streetlight Repairs Zone 2 $ 50000 $ - [$ 50000 0.00%
Sidewalk/ADAZone1 | - ls - s - [ oo
Storm Drain Maintenance,Zonel ~  |$ - | $ 17,845.79 | S (17,845.79)| 100.00%
Storm Drain Mamtenance Zone2 S 2 S 8,789.72 | S (8, 789. 72)| 100.00%
Tree Maintenace - Zone 1 s - [$ 391143  (391.14) 100.00%
Tree Maintenance - Zone 3 S - S 428.86 | S (428.86) 100.00%
Water Zone 1 $  1,20000 $ 1336023  (136.02) 111.34%
'Water Zone 2 $ 360000 $ 1,94145|5 165855 53.93%
Website Zone 1 52.3% S 180.90 | S 502.07 | S (321.17)| 277.54%
Website Zone 2 47.7% 1% 119.10 |§ 45791 | § (338.81) 384.48%
Emergency Reserve i 7__§71¥27_§,6}m72715 - 5 12561721 0.00%
o Total Expense $ 190,008.21 | § 132,087.61 | $ 57,920.60 | 69.52%
Non-Assessment Prop Taxes** ) ]
* Homeowners Prop Tax Relief 1S 117.61
* Prior Supplemental ) |5 8984
* Current Supplemental s  733.74
* Prior Unsecurred | s 12.63 B
* Prior Secured |5 439.63
| * Current Unsecured '§ 206181
* Current Secured S 4165771
§ 45,112.97
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DISTRIGCT
Spreckels Veterans Memorial Bullding
Home of Lt. Billy Paulson VFW Post 6849

August 5, 2026

INVOICE 2026-08

Spreckels Community Services District
P.O. Box 7432
Spreckels, CA 93962

Re: July 2026 Expenses

General and Facilities Management
Special Projects**; O Hours @ $46.00
PG&E Power

Spreckels Water Company

SDRMA

PR

TOTAL

$  750.00
$ 0.00
2 1,256.79
$ 297.95
$ 4.205.56

$ 6,510.23

Spreckels VVeterans Memorial District « P.O. Box 7266 « Spreckels, CA 93962
Park & Veterans Memorial Building Rental (831) 597-1189 » District Business (831) 455-7855
Email: spreckelsmd.main@gmail.com » www.spreckelsmd.specialdistrict.org



